
Transportation Stakeholders Network (TSN) 
Working Together to Address Challenges in the Efficiency of Vermont’s Transportation Sector 

Hosted by the GoVermont, Newport Renaissance Corporation, and the  

Northeastern Vermont Development Association (NVDA) 

 

1:00pm – 4:30pm | Tuesday, December 3, 2013 

The Gateway Center, 2nd Floor Meeting Room | 84 Fyfe Drive, Newport, VT  
 

TOPIC: How does economic development pose new challenges and opportunities for transportation demand 

management in Newport and beyond?   

 

Meeting Objectives: 
 

 Understand the transportation challenges and opportunities facing the Northeast Kingdom 
(NEK) in the context of ongoing and rapid economic development efforts in the Newport area.    
 

 Help Newport stakeholders plug in to resources and networks across Vermont, and consider 
whether takeaways from previous meetings may apply to challenges in the NEK. 
 

 Prioritize leverage points for low-cost, high-impact mobility and demand management strategies. 
 

 Identify opportunities to apply learning from efforts in the NEK to our work across the state. 
 
 
Agenda: 

1:00 Welcome and Overview (coffee, tea, and snacks provided) 

 Introductions and review of the day’s agenda 

 Brief overview of the history/purpose of this network, the group’s shared goals, and the relevance 
of the day’s topic. 

 “Pulse Check” report out from Sarah 
  

1:30 Presentation from Northeast Kingdom Stakeholders 

 (please refer to resources provided for context) 

Gail Aloisio, Northeastern Vermont Development Association 
Trish Sears, Newport City Renaissance 

o Overview of what’s happening in Newport and the NEK around economic development, 
how transportation fits in, and how stakeholders in Newport are taking on the challenge.  

 

Discussion: Questions for our guests from Newport? Big picture thoughts/observations? 
 

2:30 Short Break  

2:45 Continued Discussion in Small Groups 

 (please refer to discussion guide provided) 

 
3:25 Large Group Discussion 

 Share priorities identified in small group discussion - what are 2-3 strategies for NEK 
stakeholders to pursue right now? 

 What about what we’ve heard from NEK stakeholders do we want to follow, plug into, and/or 
learn from? Are there any obvious parallels already? 

 
4:05 Next Steps and Brief Discussion on Future Gatherings 

End by 4:30 



Small Group Discussion Guide 
 
CHOOSE A TOPIC (Pick a topic where you feel you have expertise or a unique perspective to 
share. This is not just an exercise. The suggestions and priority strategies developed in these 
breakout sessions will be presented to and implemented by local leaders and partners.) 
 
 Topic Discussion Leader 
Group A Affordable and practical transportation 

options for growing numbers of existing and 
new employees commuting to work. 
 

Sandy Thorpe of Rural Community 
Transportation 

Group B Alternative transportation options for non-
work trips, including both residents & visitors 
 

Trish Sears of Newport City 
Renaissance 

Group C Integrating transportation strategies into 
broader expansion/development efforts 
 

Gail Aloisio of the Northeastern 
Vermont Development Association 

 

 
FIRST 25 MINUTES 
 

• Does everyone understand the challenges, the need, and the urgency relating to your 
topic? Your discussion leader will be prepared to help clarify and frame the problem. Look 
carefully for gaps and similarities with challenges you’ve encountered elsewhere in the state.  

 

• Who cares? Who needs to care? – Be sure to consider what each potential partner’s 
interest is and how/when to bring them to the table. Potential partners don’t all have to be 
local partners. 

 

• Brainstorm Potential Strategies – Draw on the experiences and perspectives of the group 
to brainstorm strategies which might address the challenge(s) posed by your topic and 
engage partners who need to be at the table. Consider both short term and long term 
strategies. 

 
 
LAST 15 MINUTES 
 

• Prioritize – Given the urgency of the transportation situation in Newport: 
- Identify 2-3 strategies which are low-cost, high-impact, and can happen NOW.  
- Are there longer term strategies which are important enough to be one this priority list?  
- For every priority, identify key partners to make it happen.  

 

• Gather Words of Wisdom – Take note of any insights or words of caution that come out 
of your discussion.  Choose two to three thoughts to share with the large group. 

 
 
 

 
 

 
REPORT OUT to the larger group 

 
• 2-3 Strategy Priorities 

 
• 2-3 Insights which arose from the group’s discussion 

 


